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More than 1,000 residents of Mecklenburg County gathered
on December 11 at the Charlotte Merchandise Mart to
begin to create an agenda to ensure that our children are
healthy, safe, and well-educated.  Over the course of the
day-long forum, participants in the United Agenda for
Children Town Hall Meeting discussed obstacles facing
children and youth aged 0 to 21, and prioritized actions to
improve their lives.

The Town Hall Meeting was convened by the United
Agenda for Children, an unprecedented coalition of citizens,
civic leaders, public entities, and corporate agencies who
have united to ensure a positive future for all the children of
Mecklenburg County.  A broad array of policymakers and
elected officials attended the Town Hall Meeting, including
State Representatives, County Commissioners, County School
Board Members, and Charlotte City Councilmembers, in addition to Charlotte-Mecklenburg Schools Superintendent James
Pughsley, County Manager Harry Jones, Charlotte City Manager Pam Syfert, and Police Chief Daryl Stephens.

After the meeting, members of the community will be invited to participate in action groups to implement recommendations
throughout every sector.  In early 2005, these recommendations will be presented to city, county and school officials as part of
their budgeting process.

A large, diverse gathering of Mecklenburg County’s citizens gathered
in small groups to discuss a vision for their children’s future

Who Attended the United Agenda for Children Town Hall Meeting?

United Agenda for Children sought to represent the county’s diversity. Participants' demographics are compared below to the
county's make-up.

Gender                                 Dec. 11                  County
Female 66% 51%
Male 34% 49%

Age
15 to 21 11% 12%
22-34 16% 28%
35-44 29% 22%
45-59 35% 23%
60 and better 9% 15%

Household Income
Less than $25,000 8% 21%
$25,000 - $49,999 19% 29%
$50,000 - $74,999 17% 21%
$75,000 - $99,999 17% 12%
$100,000 - $149,999 19% 10%
Over $150,000 15% 7%
Not Sure 6% n/a

Residence in Mecklenburg Co.
Less than 1 year 3% 7%
1-5 years 16% 21%
6-10 years 14% 18%
11-20 years 30% 19%
More than 20 years 35% 35%
Outside Mecklenburg Co. 2% n/a

Race                                      Dec. 11                  County
African-American 44% 28%
Asian 1% 5%
Caucasian 44% 58%
Hispanic or Latino 6% 9%
Native American <1% <1%
Multi-Racial 3% 3%
Other 2% <1%

Geography
District 1 18% 17%
District 2 12% 17%
District 3 15% 17%
District 4 15% 17%
District 5 23% 17%
District 6 14% 17%
Outside Mecklenburg Co. 3% n/a



Setting the Stage

The primary focus of the day was discussing three issues that support children’s
well-being – health, safety and education.

Participants gathered at small tables led by trained facilitators to discuss these
issues with their fellow citizens. Ideas generated in these discussions were collected
through networked computers stationed at each table and periodic polls were
conducted through keypads assigned to each participant.  Results were reported
back to the entire gathering via large screens around the room.

In order to prepare for the work of developing action steps, participants were asked
to look ahead 10 years and imagine what a day in the life of a healthy, safe, well-
educated child might look like.  Participants then discussed the elements that must
be part of a common vision for the future of our children, across all age groups.

Key elements of that vision included:
• Parental involvement, supported by employment policies and adult education
• Children enter school ready to learn and graduate with life skills
• School is a “worry-free” environment and it’s “cool to be in school”
• Children feel safe in schools, in neighborhoods & on transportation
• Children never go to school hungry
• Quality healthcare is accessible to all children
• Children have hope, live their dreams, and never experience racism

After the visioning period, participants discussed in turn children’s health, safety and
education.  At the start of each topic’s discussion, participants rated how they
perceived Mecklenburg County is currently doing, and reviewed relevant data.  Then
they identified specific obstacles related to that topic, and articulated actions that
must be undertaken to ensure our children’s well-being.

Safe Children

Only 8% of participants said they believed the county is
doing well or very well at ensuring children’s safety, while
58% believe it is doing poorly or very poorly. Participants
then reviewed data on various aspects of children’s safety,
including neighborhood safety, domestic violence, child
abuse, and the juvenile justice system.

Participants identified several significant obstacles to
ensuring safety for our children.  These included easy
access to weapons, peer pressure to be “bad”, lack of
accountability in the juvenile justice system, inconsistent
school standards, inadequate childcare, lack of parental
supervision, and ill-equipped families due to poverty,
illiteracy and substance abuse.

Considering these obstacles, participants indicated that
the following actions are most important to ensure that all
children are safe (listed in priority order):

1. Prepare parents for parenting and hold them
accountable for child safety

2. Increase after school and out-of-school actvities
3. Improve the quality, quantity and accessibility of

childcare and daycare options
4. Employer support for childcare options, school visits

and mentoring

Healthy Children

At the start of the discussion on children’s health, only 7%
of participants responded that the county is currently doing
well or very well in ensuring children are healthy, while
55% responded that it is doing poorly or very poorly.

In their discussions, participants identified several key
obstacles to the goal of ensuring the health of our
children.  These included lack of financial resources,
unfair distribution of medical treatment, too much red tape,
lack of nutritional awareness, the influence of pop culture
images, and the social stigma of accessing public health
and mental services.

With these obstacles in mind, participants identified the
following five key action steps to improve children’s health
(listed in priority order):

1. Provide healthcare services where the children are:
home, school, daycare

2. Increase school resources for healthcare services,
especially school nurses

3. Implement universal healthcare
4. Coordinate services among providers, nonprofit

organizations and faith-based organizations
5. Increase healthy programs in schools

A Proud Tradition

At the beginning of the day,
participants took a few minutes to
think about the variety of ways this
community has worked to support
children.

People were proud of the county’s
profound history of desegregation
and support for public schools.
They acknowledged the resources
and infrastructure that support the
county’s parks, playgrounds, and
children’s programs.  The comm-
unity has a progressive character
which embraces a range of early
childhood and magnet programs,
as well as strong involvement of
private industry in children’s
initiatives.  People also noted the
willingness of different ethnic
communities to work together for
the well-being of all its children.

In short, the participants lauded
the community’s willingness to “be
the village it takes to raise its
children”.



Well-Educated Children

After discussing health and safety issues, participants spent the afternoon in their original table assignments to focus on
education. When polled about how the county is currently doing to ensure all children are well-educated, 10% of participants
believed the county is doing well or very well, while 59% believe it is doing poorly or very poorly.  Participants then reviewed
numerous aspects of good education, including early childhood programs, appropriate classroom experiences, quality
teachers, adequate facilities and equipment, and special needs.

A number of important obstacles emerged in providing a good education for our county’s children.  These obstacles include the
bureaucracy of the educational system, parental apathy and intimidation, too much emphasis placed on testing, lack of
resources, low teacher wages, lack of childcare, and the low value placed on education by many students.

After reviewing these obstacles, the participants suggested that the following actions are most important to undertake in
support of educating the county’s children (listed in priority order):

1. Require higher standards and provide better pay for teachers and assistants, including mentoring programs
2. Expand and improve facilities – smaller classrooms and better student-teacher ratio
3. Improve communication between parents and teachers
4. (tie) Expand Bright Beginnings – take it into community sites
4. (tie) Add more mentoring programs for students

More than 1,000 residents of Mecklenburg County were welcomed to the
United Agenda for Children Town Hall Meeting by Jim Woodward, Chancellor of UNC Charlotte

Who’s Responsible?

Recognizing that it will take the support of the entire community to enact the priorities identified by participants, the program
turned to identifying what actions the various sectors of Mecklenburg County can undertake.

Examples of actions suggested for each sector included:

Businesses:  Employers can provide on-site childcare programs and health screenings

Colleges & Universities:  Promote higher standards; Better training/internships; Better research & evaluation of best practices

Foundations: Expand Bright Beginnings – coordinate services among providers, nonprofits and faith-based organizations

Government:  Shift priorities to address all action items; Provide universal healthcare coverage

Faith-Based Organizations:  Provide space and transportation for healthcare services

Schools:  Prepare to serve more diverse students with bilingual staff, diversity training

Children & Youth Organizations:  Advocate for standards and actions identified here; Coordinate service delivery; Increase
communication between parents and teachers

Children & Youth Themselves:  Let people know when you have a problem

Families & Parents:  Partner in children’s education and communicate regularly with teachers

Other:  Leaders need to step up to support these goals


