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How Did the Town Meeting Work? 
The 21st Century Town Meeting engaged participants in 
facilitated, technology-enabled, focused discussions at 
tables of 10.  All commentary was fed into computers, 
synthesized, and returned to the full room.  This 
methodology encouraged dialogue about the issues at 
each table while also connecting to insights from across 
the room before participants voted on sets of themes by 
keypad.  The fast-cycle process allowed participants to 
build on earlier conversations throughout the day. 

 
NONPROFIT SECTOR SETS PRIORITIES FOR FUTURE 
On March 7, 2006, over 900 people gathered at 
Pittsburgh’s David L. Lawrence Convention Center to 
provide the region’s nonprofit sector with two essential 
tools: a strong link to the civic affairs agenda and a 
roadmap showing new pathways that will better connect 
Southwestern Pennsylvania nonprofit and civic leaders with 
each other. 
 
Utilizing the innovative 21st Century Town Meeting 
process introduced by AmericaSpeaks, the 2006 Nonprofit 
Summit participants identified and voted on priorities, 
collective strategies, alignment with other sectors’ agendas, 
and specific actions to take – all in the service of advancing 
the region’s next renaissance. 
 
Calling the conference “a confluence of passion and 
pragmatism,” Gregg Behr, president of The Forbes Funds 
and chair of the Summit, was pleased with the outcome.  
“Where else but right here in Southwestern Pennsylvania 
could the nonprofit community come together to express its 
collective voice in such a creative and bold way?” The 
results of this historic Town Meeting will be used to frame 
the direction of the region’s nonprofit sector for years to 
come” he said. 
 
 
 
 
 

 

 
 
For each segment, participants’ selection of the 
most important the priorities are noted in bold 
type. 
 
THE NEXT “BIG STEPS” THE NONPROFIT 
SECTOR CAN TAKE 
 

 Collaborate with business and 
government to get a place at the table 
to impact public policy 

 Maximize dollars by stopping duplication of 
services and creating mergers that make good 
sense. 

 Commit to education for children and youth- 
“capture those who are failing,” “move them 
beyond low wage jobs” 

 Work hard on collaboration within the nonprofit 
community to generate one strong voice 

 Be leaders in developing a vision and regional 
agenda for Southwestern PA 

 Stop the brain drain- create a culture of energy 
and opportunity to keep young people 

 Celebrate nonprofits- increase our visibility in 
the community- “Shine a light” on us 

  
        “Work collectively and think regionally.” 

 

Preliminary Report 
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Who was in the Room?  
 
Demographic Category In the 

Room 
SWP 

Actual 
 
GENDER 

  

Male 31.9% 47.8% 
Female 68.1% 52.2% 
 
RACE/ETHNICITY 

  

African American 13.1% 7.9% 
Asian American 1.2% 1.2% 
Caucasian 80.4% 91.0% 
Hispanic/Latino .8% 0.7% 
Native American .7% 0.4% 
More than one race 2.5% 0.4% 
Other 1.3% 0.1% 
 
PRIMARY SECTOR 
AFFILIATION 

  

Nonprofit 
   

67% 
 

Foundations 8%  
Education 9%  
Business 3%  
Government 8%  
Other 5%  
 
NONPROFIT POSITION 

  

Trustee 6%  
Executive  48%  
Staff 31%  
Donor 1%  
Volunteer 4%  
Consultant 7%  
Other 3%  
 
NONPROFIT ANNUAL BUDGET 

 

Less than $100K 8%  
$100K- $499K 19%  
$500K -$999K 12%  
$1 Million-$5 Million 29%  
More than $5 million 25%  
Don’t know 6%  
 
NONPROFIT SERVICE AREA 

 

Education 18% 16% 
Health 7% 15% 
Arts and Culture 9% 8% 
Human Services 37% 22% 
Environment 3%  
Community/Economic 
Development 

 
15% 

 
 

Other 11% 38% 

 
RESIDENCE 

 

City of Pittsburgh 35%  
Elsewhere in Allegheny Co. 48%  
Elsewhere in Southern PA. 12%  
Northwestern PA 2%  
Central/Eastern PA 1%  
Ohio 0%  
West Virginia 1%  
Other 1%  
 
At the beginning of the day 53% of the attendees felt 
optimistic or very optimistic about how the work today 
would advance the nonprofit sector’s capacity to 
advance the region’s next renaissance.  
 

SIGNIFICANT COMMON ISSUES  
ACROSS NONPROFITS 

 
A. Children, Elders and Families 

• Education lacks rigor, inspiration; needs systemic 
transformation 

• Fragmented approach to funding and providing 
services for children, elderly and families 

• Holistic approach to funding and providing services 
for children, elderly and families 

• Resource availability and income distribution are 
significant impediments 

• Failure to recognize the elderly as assets and to engage 
them and use their skills 

• An absence of inspiration for young people 
• Mismatch between needs and available resources 

 
B. Poverty Eradication 

• Cross-sector coordination among business, education 
and nonprofits to create living wage jobs and careers 

• Race, class and culture impact the cycle of poverty and 
need to be addressed by the whole community 

• Supportive systems in place that help those in poverty 
meet basic need such as food, childcare, health care. 

• Adequate housing supporting families and the elderly 
  
C. Economic Development 

• Lack of good paying jobs that attract and keep people 
• Regional fragmentation and competition 
• Quality education not accessible to everyone 
• Lack of workforce development that responds to the job 

market 
• Lack of business friendly climate 
• Transportation not available for all jobs 

 
D. Creative Communities 

• Communication- between and among arts, human 
service, government and business organizations 

• Access- to transportation, to funding, and providing 
cultural equity 

• Lack of Arts Education and opportunity for self 
expression in schools and community 

• Diversity- speaking across differences, broader program 
offerings 

• Underutilization of current cultural assets 
• Arts not used as convenor, healer, integrator 
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STRATEGIES OF THE NONPROFIT SECTOR TO 
ADDRESS TOP ISSUE PRIORITIES 

 
 Support the collaboration between or merging of 

governments to develop more regional 
coordination  

 Join together to advocate a legislative agenda that 
will articulate and express the impact of policy 
decisions 

 Excite, inspire, and fund citizen engagements that 
explore the vital issues in our region and are 
incentives for public involvement 

 Create a nonprofit commission to benchmark, be the 
“hot to” and “go to” team for nonprofits 

 Support the merger of nonprofits to lessen duplication 
and strengthen presence 

 Use list serves, web loops and other technology to 
create a vital clearinghouse among nonprofits 

 Develop a clear market identity for our region 
 

 

Participants discuss significant common issues in our 
community. 

 

 
Bracken Burns, Commissioner, Washington County and Chair, 
Southwestern Pennsylvania Commission 
 
 

IMPLICATIONS FOR OUR TOP STRATEGIES, 
GIVEN OUR ALIGNMENT AMONG PRIORITIES 
OF DIFFERENT GROUPS (samples of the groups’ 
brainstorming at press time) 

 
Strategy 1: Support the collaboration between or 
merging of governments to develop more regional 
coordination  
 Walk the talk- model consolidation b merging 

nonprofits in SW Pa 
 Take vigorous lead in compelling citizen 

engagement about issue 
 Break down barriers in housing and transportation 
 Assure all implications of mergers are clear 
 Partner with Allegheny Conference and IOP to 

“urge the merge” and increase public engagement 
 Deal with barriers based on race, class, location, 

history 
 
Strategy 2: Join together to advocate a legislative 
agenda that will articulate and express the impact of 
policy decisions 
 United voice will have greater impact on legislation 
 Nonprofits speak as the voice for “human interest” 

and individuals 
 Demand legislative agenda to improve quality of 

life and meet basic needs 
 Adjust lobbying rules and regulations for nonprofits 

 
Strategy 3: Excite, inspire, and fund citizen 
engagements that explore the vital issues in our 
region and are incentives for public involvement 
 Not on other sectors’ agenda 
 Nonprofits “uniquely positioned” to act as convenor 

and educator, a liaison among citizens, business, 
and government 

 Focus on empowerment- involve at grassroots level, 
involving those affected 

 Stimulated new voices, new vision, new support 

“The 21st century brings new challenges and new opportunities and the 
nonprofit sector is well positioned to take a leadership role, to work the 
private and public sectors and to enhance the quality of life in the 
region. We are doing something that no other nonprofit sector has ever 
done by setting priorities to address collectively. This is in itself is 
exciting!” said JJudie Donaldson, Executive Director of Grantmakers 
of Western Pennsylvania, host of the conference. 
 
Hosted by the Grantmakers of Western Pennsylvania, the conference 
was a collaboration among numerous sponsors, supporters, and 
volunteers- a group whom much gratitude is given. Special thanks go 
to AmericaSpeaks for bringing their 21st Century Town Meeting to 
Pittsburgh for the benefit of the nonprofit sector in Southwestern 
Pennsylvania.  Learn more about AmericaSpeaks at 
www.americaspeaks.org. This Preliminary Report, distributed at the 
end of the town meeting, captured most of the results of the day. The 
final report on the 2006 Nonprofit Summit, the full sponsor list, and 
additional information can be found at 
www.pittsburghnonprofitsummit.org. 
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